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What is ACVREP
The Academy for Certification of Vision Rehabilitation and Education Professionals (ACVREP) is a private, not-for-profit 501(c)(6) organization. As an independent and autonomous legal certification body governed by a volunteer Board of Directors, ACVREP is dedicated to meeting the needs of the vision services field and providing high-quality professional certification in the discipline areas of low vision therapy, orientation and mobility, and vision rehabilitation therapy.  
ACVREP offers the following professional certifications: 

· Certified Low Vision Therapist (CLVT)

· Certified Orientation and Mobility Specialist (COMS)

· Certified Vision Rehabilitation Therapist (CVRT)     
Candidates for ACVREP certification must meet rigorous educational and performance requirements in order to adequately demonstrate professional competency within the discipline area for which they have applied.  ACVREP certification is a voluntary process and is sought by professionals who are committed to providing the quality services to individuals, their families, and the communities in which they live and work.  
Subject Matter Expert Committees 

As a certification body, ACVREP must utilize the education and experience of subject matter experts (SMEs) in the development of key certification activities. In accordance with industry standards established for certification organizations, the Subject Matter Expert (SME) Committee for each certification program (CLVT, COMS, and CVRT) is responsible for the following activities:
1. To support ACVREP certification programs by continuously reviewing and recommending further development of ACVREP’s professional standards and certification eligibility criteria.

2. To assist ACVREP in maintaining requirements for certification that are fair, represent appropriate rigor and serve to establish the minimum level of individual professional competency required to meet the responsibilities of professional service.

3. To assist ACVREP in developing items for the applicable certification exam based on The Academy’s professional standards. 

4. To assist The Academy in the statistical analysis of the applicable certification exam. This activity serves to maintain certification exams that are rigorous and appropriately measure and assess individual professional competency relative to ACVREP’s professional standards. 

These activities represent a significant commitment of time, energy, and effort for those who serve on the SME Committees. However, this commitment will yield stronger professional certification programs by promoting standards and assessments that are fair, rigorous, and relevant. 
SME Committee Member Terms of Service
In accordance with ACVREP policy, members of the initial SME Committee for each certification program will serve terms consisting of one (1) year, two (2) years, or three (3) years in length.  The action of staggering terms allows ACVREP the opportunity to prevent large membership turnover at the conclusion of the standard three-year term. Members of the initial SME Committee will be allowed to serve an additional three-year term after serving their first term consisting of one year, two years, or three years. The initial SME Committee for each certification program will be responsible for determining the initial term of service for each committee member. The recommendation of initial SME Committee membership terms will be confirmed by the ACVREP Board of Directors.    

Each SME Committee member participates by:

· Attending all SME Committee meetings, prepared to further the success of ACVREP and to support the organization’s mission, vision, values, and purposes. 

· Remaining current on issues affecting the vision rehabilitation and education services field and the applicable certification area (CLVT, COMS, and CVRT).

· Informing the Board in helping position ACVREP to implement high-quality certification programs.
· To maintain the confidential nature of closed SME deliberations and decisions pertaining to ACVREP property (i.e. examination items) and to avoid acting as spokesperson for the Academy unless specifically authorized to do so. 
· To comply with conflict of interest policies and disclosure forms developed by the Board, and to refrain from conduct and involvements that might prove embarrassing to the Academy and to resign if such conduct or involvements develop. 
Time Commitment
Given the responsibilities of the SME Committees, it is difficult to put an exact length of time for expected commitment.  In the past SME Committees have been utilized by ACVREP in the development of certification examinations. During this process, the SME Committee members made significant contributions of time and energy to complete the exam development process for a “new” exam. 

However, by initiating permanent SME Committees and incorporating new technology-based resources (e.g. on-line test development), ACVREP will be able to consistently write, review, and beta-test new items for the exam instead of waiting for the conclusion of a particular exam’s lifespan and then start the development process over again. In addition to exam development, the SME Committees will be able to consistently review and recommend refinement of professional standards to facilitate alignment between said standards and the certification exams. This paradigm shift in standards and exam development provides ACVREP the opportunity to maintain relevance in its certification programs. Furthermore, it positions ACVREP to better support the work of the SME Committees by providing resources that facilitate the continuous work of committee members by not having to rely strictly on lengthy and expensive on-site meetings.   
Recognizing the responsibilities of the SME Committees, each committee will dictate its level of work and time commitment based on the priorities of the committee. With this said, there are certain activities that will be coordinated by ACVREP, specifically exam development. In facilitating a new paradigm for test development, ACVREP must consider the condition of existing examinations and set priorities for development. Thus, some committees will be asked to begin the test development process immediately, while others may not be asked to do so. Given these parameters and consideration of available resources, within the next three (3) years (a standard term limit) each CLVT and COMS SME committee member will attend a minimum of:

· One (1) On-Line Exam Development Training Meeting with Standards Review/Job-Task Analysis [3 days]

· One (1) Item Writing Meeting [2 days]

· Quarterly Conference Call or Web-Meeting [One (1) hour each, four (4) total]
Depending upon specific project (e.g. exam development) deadlines, committees may be asked to meet more frequently via conference call or web-meeting.  

Recognizing that development of the CVRT Certification Exam was recently completed, Standards review and the Job-Task Analysis are not an immediate priority. However, the goal is to train CVRT SME Committee members to utilize the on-line technology to continue the item writing and review process. 

Thus, each CVRT Committee member within the next three (3) years (a standard term limit) will attend a minimum of:

· One (1) On-Line Test Development Item Writing Meeting [2 days]

· Quarterly Conference Call/Web-Meeting [One (1) hour each, four (4) total]
Depending upon available resources, the goal is to also facilitate one meeting every two (2) years to support face-to-face contact with the SME Committee members for program review and training purposes.   
Please Note: All expenses for attendance at official SME Committee meetings will be covered or reimbursed by ACVREP. 
Requirements of Candidates 

ACVREP is seeking a diverse group of individuals willing to serve on the SME committee. Each SME Committee member is expected to use his/her personal strengths and areas of expertise to support the growth and development of the organization. 
All members of each SME committee must be certified with the Academy for a minimum of three (3) years. ACVREP seeks SME Committee members who understand and support the mission, vision, values and purposes of the organization. Candidates must demonstrate a strong commitment to the provision of quality vision rehabilitation and education services and the value of certification in enhancing the quality of such services. To this end, candidates must demonstrate the ability to lead and communicate effectively with organizational stakeholders. Candidates must also possess strong management and interpersonal skills necessary to sustain collaborative group efforts.
ACVREP is an organization that values difference in background, perspective, beliefs, and traditions. ACVREP does not discriminate against any individual because of race, ethnicity, gender, gender identity, sexual orientation, age, creed, physical ability, and/or national origin. 

In building a strong and respected organization that is relevant to the field, it is imperative that knowledgeable, engaged and inspired SME Committees be in place to effectively guide and support the organization. This goal is accomplished by considering the following criteria during the selection process: 

· Knowledge and experience in the applicable field(s)
· Contributions to the applicable field(s) 

· Leadership experience 

· Professional work experience  
These criteria are given considerable weight in the selection process. 
The Selection Process

For the selection of the each initial SME Committee, the Board will select two (2) individuals to serve on each committee. The individuals selected by the Board are responsible for reviewing SME Committee Membership Application for the respective SME Committee and recommending candidates for committee membership. Based on the recommendation of the selected committee members, the Board will approve each initial SME Committees membership. After the final membership roster of each SME Committee has been approved by the Board, each SME Committee will recommend to the ACVREP Board of Directors the length of term for each member in accordance with SME Committee policy. Based on the recommendation of the SME Committee, the Board will approve the term of each committee member. 

After the selection and approval of the each initial SME Committee’s membership roster and terms, the process of identifying candidates for the SME Committees process will be on-going and conducted by the SME Committees themselves. Applications are solicited from ACVREP’s certified professionals.  Applications are selected for consideration by the SME Committees based on projected vacancy and SME Committee membership requirements established within organization policy. All completed applications received by ACVREP will be keep on file for a three (3) year period of time from the date of receipt, during which time the application may be reviewed and considered by the SME Committee for candidate selection upon committee vacancy. The SME Committees are responsible for identifying and recommending to the ACVREP Board of Directors qualified candidates to fill vacant membership positions. The ACVREP Board of Directors approves SME Committee membership. 

The application process begins with an official “Open ACVREP Subject Matter Expert (SME) Committee Position” announcement, which will include information regarding the open position(s) that must be filled and a SME Committee Member Profile. After the announcement has been posted, each SME Committee will review all applications on file and identify those applicants that are best qualified for the available position(s) to recommend to the ACVREP Board of Directors.   

Application Process Time 
January – February (Annually – Post selection of Initial SME Committee)
· President notifies SME Committee and Board of upcoming vacancies
· “Open SME Committee Position” announcement is posted and distributed
March – April (Annually – Post selection of Initial SME Committee) 
· Each SME Committee reviews candidate applications on file and, if necessary, identifies any potential candidates needed to fulfill SME Committee membership needs. 
· President will contact identified candidate(s) to confirm willingness to serve. 
· Based on confirmation of identified candidate, each SME committee will recommend the candidate to the ACVREP Board of Directors for confirmation.  
Fall meeting (Annually – Post Selection of Initial SME Committees)   
· ACVREP Board of Directors  approve membership recommendations of each SME committee. 

· Approved candidates are contacted and invited to attend next scheduled SME  meeting.
A SME Committee member may resign at any time by delivering written notice to the Board of Directors, the SME Committee, its Chairperson, or to the President of the Academy. Unless the notice specifies a later effective date, the resignation shall be effective when the notice is delivered.

In the event of a vacant SME Committee position, the SME Committee will review the applications on file and begin the process of identifying and recommending a candidate to the ACVREP Board of Directors in accordance with the process stated above. If the Board of Directors approves the filling of a vacant position before the annual selection process, the newly appointed SME Committee member shall serve the number of months remaining in the term for the individual the newly appointed SME Committee member is effectively succeeding. Such a committee member shall be considered to have served a full term if the remainder of the term is greater than eighteen (18) months. 
Opportunity      
This is an exceptional opportunity to foster the growth and development of a national nonprofit organization devoted to enhancing the quality of vision rehabilitation and education services.  Thank you for your consideration in joining the ACVREP organization. For more information about ACVREP, please contact Garett A. Holm, President, at 520.887.6816 (ext. 223), gholm@acvrep.org or visit our website at www.acvrep.org.  
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