The Academy for Certification of Vision Rehabilitation and Education Professionals 


ACVREP BOARD MEETING AGENDA
Friday, October 8, 2010 – 8:30 A.M. – 5:00 P.M.

Saturday, October 9, 2009 – 8:00 A.M. – 2:00 P.M. 

Sheraton Suites Philadelphia Airport

4101 Island Avenue

Philadelphia, PA  19153

(215) 220-4649
Friday, October 8, 2010 – 8:30 AM 

Welcome, Roll Call, and Call to Order – Judy van Naerssen, ACVREP Board Chair (8:30 AM) 
Secretary’s Report – Barbara Hunt, Secretary (8:35 – 8:45 AM)

· Approval of minutes (Action Required)
President’s Report (8:45 – 9:15 AM) 
· Online Testing
· Subject Matter Expert Committees

· Medicare Demo Project Update

· State of ACVREP

Stakeholder Comment Session: Open Session – Judy van Naerssen & Garett Holm, ACVREP President (9:15 to 10:00 AM)

· Public comments from ACVREP stakeholders 

· Sharing of ACVREP stakeholder comments  submitted to the ACVREP office

Break (10:00 – 10:15 AM)
Committee Reports (10:15 – 10:25) 

Nominations Committee: Selection of Board Officers and New Members (10:25 to 11:00 AM)
· President, Vice President, Treasurer, Secretary (2011) 

· 2 vacant Board seats 
President’s Performance Review [Closed Board Session] – Judy van Naerssen (11:00 to 12:00 AM) 

Board Luncheon (12:00 – 1:00 PM)
Finance Committee Report - James Kracht, Treasurer / Garett Holm (1:00 – 2:30 PM)
· Audit Report (FY 2009) 
· Investment Report – John Mitchell, Wells Fargo (Teleconference – 1:30 PM)
· Board Actionable Item #2 – FY 2011 Budget (action required).

Break (2:30 – 2:45 PM)

Policy Review (2:45 – 4:30 PM)
· CVRT Eligibility Criteria (Impact of Category 2 criteria termination) 

· Test Retakes (timeframe between retakes, limit of retake attempts)
· Board Review of Quarterly Certification and Recertification Rosters   

Quality and Design of Certificates (4:30 to 5:00 PM)

· Several complaints regarding the quality and look of the certificates 
· Need for more “professional look”

· Examples
Close First Day of Meeting (5:00 PM)
Board Dinner (6:00 PM) 
Saturday, October 9, 2009 – 8:30 AM 

Welcome, Roll Call, and Call to Order – Judy van Naerssen, ACVREP Board Chair (8:30 AM)

Strategic Planning (8:30 AM) 

· Current Organizational Strengths (Board Perspective)

· Current Organizational Weaknesses (Board Perspective)

· Opportunities Present to the Organization (5-10 years)
· Threats Present to the Organization (5-10 years)
Break (10:00 – 10:15 AM)

Strategic Planning (Objectives, Goals and Target Indicators)
· 5 year mark (specific actions required)
· 10 year mark (specific actions required)
· 15 year mark (specific actions required) 

Board Luncheon (12:00 – 1:00 PM)
Continue Strategic Planning Session 

Future Planning – Judy van Naerssen (2:15 – 2:30 PM) 
· Selection of Spring Board meeting date 
Adjourn Board of Directors Meeting – Judy van Naerssen, (2:30 PM)
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